GOVERNMENT OF MAHARASHTRA
VASANTRAO NAIK GOVERNMENT INSTITUTE OF ARTS AND SOCIAL SCIENCES, NAGPUR

Pt. Jawaharlal Nehru Marg, Nagpur

Website : www.vngiassnagpur.ore [E-mail : directorvngiass@rediffmail.com
Telephone No. : 0712-2565658 Fax No. 0712-2523288

Date : 16/08/2019

NOTICE

IQAC members are hereby requested to attend the meeting on 19/08 /2019 at
1.00 pm in the IQAC room without fail.

Agenda of the Meeting:

1. Review and analysis of NAAC Peer Team report of accreditation
received on 09/08/2019.

2. Detailed analysis of all the seven criterions.

After the analysis a detailed plan of activities to be given to all the

Departments.

4. Al the Departments will work strictly on the plan given by IQAC.

5. IQAC will take over the charge of all the departments and will strictly
guide them on the guidelines given.

6. IQAC will decide on : ¥

I One nominee each from local society, Students and Alumni

ii.  Onenominee each from Employers/Industrialists/Stakeholders.
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Dr. Renu Bali
Coordinator-IQAC
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3. Dr. A.A. Deshmukh
4. Dr. A.V. Talmale
5. Dr. A.C. Bankar

6. Dr. A.K. Chunarkar
7. Dr. Mili Baby

8. Dr. S.D. Punwatkar

9. Mr. B. Manjule
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A meeting of the Internal Quality Assurance Cell was held on
Saturday, 15"October 2022

The meeting started with a discussion on the more active role of student
associations, which are formed in each department at the beginning of every
academic session. These associations aim to provide holistic development to
students' personalities, which is of utmost importance along with the prescribed
program. As the associations were inaugurated in the month of August, it was
decided to ask departments to submit their outline of activities and student
involvement. It was also agreed to encourage the students to participate in
sports, cultural, and academic intercollegiate and intercollegiate events and
competitions. As the students had taken up their examinations of the odd
semesters, it was time to see that they get involved in co-curricular activities. It
was decided to organize intercollegiate competitions like poetry recitation,

storytelling, elocution, debates, and one-act plays.

The following members were present in the meeting:
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A mecting of the Internal Quality Assurance Cell was held on
Tuesday, 28" June 2022

The first meeting of the Internal Quality Assurance Cell (IQAC) of
Vasantrao Naik Government Institute of Arts and Social Sciences, Nagpur, for
the academic session 2022-23 was held on Tuesday, 28th June 2022, in the
{QAC Room at 3 p.n. In this significant meeting, it was decided to conduct
independent meetings of each Criterion and to discuss requirements in detail in
accordance with the latest NAAC manual. The importance of this decision
cannot be overstated as it will ensure a comprehensive understanding of each
criterion. It was also decided that some workshops should be planned for
students and office staff, a crucial step towards enhancing their skills and
knowledge. Each member of IQAC was asked to discuss it with other
colleagues and to come out with some innovative ideas and topics for the same,
fostering a collaborative and creative environment. It was also decided that
students should be informed of the Academic Bank of Credit (ABC), which
would be necessary for further studies in the NEP structure. This is of utmost
importance as the Rashtrasant Tukadoji Maharaj Nagpur University will
introduce NEP programs at the Postgraduate level in the next academic session,
2023-24. Lastly, it was decided to contact some alumni for the B. A. Part 1

induction program, a strategic move to engage with our alumni network.

The following members were present in the meeting:
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A meeting of the Internal Quality Assurance Cell was held on
Wednesday, 29" January 2023

On Wednesday, 29th January 2023, at 3 p.m., the third meeting of the
Internal Quality Assurance Cell (IQAC) of Vasantrao Naik Government
Institute of Arts and Social Sciences, Nagpur, for the academic session 2022-23
was held in the IQAC Room at 3 p.m. In the meeting, the results of the odd
semester were discussed, and concern was expressed over the poor performance
of students, particularly in the subjects of English and English Literature. It was
suggested that the Department of English should make special efforts to see
students perform better in these subjects. Similarly, it was also decided to
initinte the process of registering the institute under ISO for Quality
Enhancement and eavironmental considerations. Dr Anil Bankar also proposed
that we seek cooperation from the Alumni Association for this purpose. In the
post-pandemic times, it was seen that cultural and sports activities were the
most affected fields, and special attention should be paid to them as they were
an integral part of the development of students, offering a humanity stream. It
was decided that instead of organizing the cultural events in the quadrangle and
the indcpendence hal), the event should be shifted to the newly constructed

dome shad, which could provide better eminence.

The following members attended the meeting:
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A mecting of the Internal Quality Assurance Cell was held on
Thursday, 27* April 2023

The last meeting of the academic session 2022-23 was held on Thursday,
2Tth April 2023, in the IQAC room at 3 p.m. Evaluating the foregone session,
the concern was expressed in the dwindling class attendance. Dr. Arun Pawar
suggested a change in the timings of the classes, whereas Dr. Ashish Shende
emphasized frequent organization of Parent-teacher meetings. The further
suggestions came from Dr. Avinash Talmale, who expressed concern about the
avaitability of classrooms as the NEP would be introduced in the next academic
session, 2023-24. He mainly talked about the postgraduate classes where there
might be an increase in the number of electives in every subject. Dr. Kapil
Singhel expressed the need for more MoUs in the coming sessions as OJT, Field
Projects, and Research Surveys would be compulsory in the NEP programs.
Everyone was of the view that for smooth working at departmental levels, high-
speed internet is necessary along with the better maintenance of computers and
printers. It was also proposed that departmental libraries be made more active (o
facilitate students' energy and time, for which some bookshelves should be
made available to every department. For this, alums may also be requested to

donate books.

The following members attended the meeting:
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VNGIASS/ [ /2023 Date: 19.06.2023

The first meeting of IQAC was called right at the beginning of the session to discuss the list of
committees allotted to the staff, citing the reasons for their allotment. The members discussed the
allotment criteria and appreciated the efforts of the office of the principal in bringing out a
transparent document.

The chair reiterated the urgency of working on aspects governing students' welfare, which
included focusing on ICT-based teaching-learning. encouraging the students to avail themselves
of scholarships and free ships, take research projects, and attend seminars. It was also decided
that remedial coaching should be proposed along with introducing certificate courses.

It was decided that we should create awareness among the students regarding environmental
concerns. and for this purpose. we need to arrange relevant programs. As a symbol of recent
developmental activities in the city. the institute has the advantage of having two Metro stations
within walking distance of its campus. It was decided to encourage the students to take the Metro
to come to college and go back. This would not only contribute to reducing traffic but also to
environmental issues.

The following members attended the meeting:

I. Dr Sadhana Shiledar /f OLAM
. Dr Anuradha Nisal W

o

o

. Dr Anil Bankar

d

4. Dr Avinash Talmale Z g%

n

. Dr Sandeep Masram i

6. Dr Ashish Shende

7. Dr Pramod Lakhe /

8. Dr Kapil Singhel. IQAC Coordinator
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As per the research policy document of the institution, the need to conduct more seminars and
workshops on Research Methodology and Intellectual Property Rights was expressed. As
projects have been made an integral part of the postgraduate teaching-learning process, it was
decided to pay special attention to introducing students to Research Methodology. The resolution
supporting the submission of the pending AQAR to NAAC within the given timeframe and the
proceeding to the fourth cycle of NAAC accreditation was passed.

The IQAC coordinator placed the examination committee report before the IQAC members. The
results were impressive except the subject of English. However, the result of Compulsory
English and English literature taught at the undergraduate level. though not very impressive, was
also not discouraging. The need to bring the students more in contact with the language was
discussed. For this English-speaking certificate course for the students, the Department of
English was recommended. The need for intense remedial coaching for slow learners was also
emphasized.

The notification of the affiliating university on conducting odd semester examinations by the
colleges on behalf of the University and the submission of the evaluation reports/marks to the
university in the given time frame. Its charge examination should be assigned the task of
streamlining the entire college and university examination process for its smooth execution. The
following members attended the meeting:

. Dr Sadhana Shiledar /< g.z\—LMAM/\A—

. Dr Anuradha Nisal CBAMV

. Dr Anil Bankar mf(/
. Dr Avinash Talmale &l’ﬁ% 12U

. Dr Sandeep Masram

. Dr Ashish Shende
. Dr Pramod Lakhe
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VNGIASS/ / /2024 Date: 10.01.2024

The institute is exclusively devoted to teaching arts and social science subjects. The need to
ensure student participation in other curricular activities and intercollegiate cultural
extravaganzas was discussed. To attract maximum participation, brochures of such activities
should be circulated through display on notice boards and announcements in the regular
classes. The role of the Department of Music would be necessary in such endeavors.

The IQAC coordinator appraised the members about the importance of organizing grooming
sessions, especially for female students. as the number of female students outdid the number
of boys in the college. The institute also has a good chunk of students from rural areas. They
should be given ample opportunity to present themselves.

The following members attendeq the meeting:

1. Dr Manohar Kumbhare /
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. Dr Anuradha Nisal w
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3. Dr Anil Bankar sé\g/(/

4. Dr Avinash Talmale "’f
Bl

5

. Dr Sandeep Masram W

6. Dr Ashish Shende

7. Dr Pramod Lakhe | /

8. Dr Kapil Singhel. IQAC Coordinator
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The concern was raised over the poor disbursement of scholarship amounts to students despite
the prompt documentation process initiated by the institution. It was suggested that the mentor
teachers follow up with students on their online submission of scholarship forms and their
subsequent submission of hard copies to the office. The chair expressed intent that the mentor
teachers should come forward to help the students in case of any difficulty in the documentation
and submission process of scholarship forms.

Taking a serious concern over the attendance of students, which is on the decline with each
passing day of the academic session, the members of the IQAC discussed the challenges and
obstacles faced by the faculty during the execution of student-centric activities. The turnout of
students in various functions and workshops organized is not satisfactory. Though the college
organizes such activities for the holistic development of students, it is heartening to see such a
poor response. The remedies like linking the activities of students to their internal assessment
as per the prescribed syllabus in the curriculum are to be implemented strictly.

The introduction of the National Education Policy at the National level has opened up new
challenges for the teaching fraternity. As it will be introduced at the undergraduate level with
certain new courses. it was decided that IQAC will organize a guest lecture on the Indian
Calendar System. The chair stressed the submission of the annual performance indicator (API)
before the end of the academic session. i.e., on or before 30/04/2024. The following members
attended the meeting:

1. Dr Manohar Kumbhare /
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. Dr Anuradha Nisal &‘u&/

3. Dr Anil Bankar
4. Dr Avinash Talmale { Mdl'xfu‘r

. Dr Sandeep Masram
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6. Dr Ashish Shende
7. Dr Pramod Lakhe

8. Dr Kapil Singhel, IQAC Coordinator




